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Adult Learning Innovation Institute 
 
Hosted by the Center to Advance Education for Adults 
 
Learning in a Competence-Based World: Mindsets, Models and Methods 
 
November 10th and 11th, 2014 
 
On November 10th and 11th, 2014 DePaul University’s School for New Learning, Center 
to Advance Education for Adults (CAEA) hosted 21 adult learning professionals 
representing universities and colleges, non-profits and businesses around the country to 
learn and explore a range of perspectives and approaches to competence-based 
learning (CBL).  
 
The Institute was designed to help participants learn to: 
 
• create conditions to enhance individuals’ learning, performance, and self-efficacy 
• help learners in CBL contexts to: 
o extract learning from experience through various reflection strategies 
o collaborate on criteria (benchmarks, rubrics, indicators) and 
products/outputs that demonstrate learning 
o apply learning in specific contexts 
• construct competence ‘statements’ (target outcomes) that inspire and guide the 
development and demonstration of new learning 
 
 
This Institute was designed and facilitated by: 
 
• Catherine Marienau, Ph.D., DePaul University, School for New Learning (SNL) 
Professor, CAEA Leadership Team, and co-author of Assessing Learning 
• Pamela Meyer, Ph.D., Director, Center to Advance Education for Adults (CAEA), 
author of three books on innovation, learning and change  
• Russ Rogers, Ph.D., DePaul University, Director of SNL Graduate Programs, 
leading change management and workplace learning consultant  
• Donna Younger, Ph.D., Assoc VP of Higher Education, Council for Adult & 
Experiential Learning (CAEL) 
• Kathryn Wozniak, M.A., SNL Writing Faculty, CAEA Leadership Team 
• Jill Archer, Graphic Facilitator, mapped the key themes, burning questions and 
insights that emerged during our the Institute (see below) 
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November 10, 2014 
After brief introductions in which participants shared what CBL looks like in their 
organizations, participants engaged in a reflective activity led by Pamela Meyer to co-
create the landscape and identify the various perspectives and values that under-pinned 
their work and commitment to CBL. Meyer then shared the “Developing Competence” 
framework below to reflect the dynamic process of competence development across 
practice settings as an organizing model for the Institute. 
 
 
 
Led by Russ Rogers, participants then generated responses to the prompts: “A 
competence is . . .” and “One challenge to CBL is . . .” Responses to these questions 
and the themes that emerged from the opening inquiry are captured in the map below 
and can also be downloaded at: http://caeacommcon.ning.com/group/learning-in-a-
competence-based-world 
 
 
Developing*
Competence*
Described!
(by!learner!
or!by!expert)!
Job/Role! Profession/
Field/
Context!
Academic/
Programma=c!
Prescribed!(by!job,!field,!
external!en=ty)!
Job/Role! Profession/
Field/
Context!
Academic/
Programma=c!
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The second half of the morning included presentations and discussion about historical 
trends and distinctions in CBL in higher ed (Catherine Marienau), in university and 
business partnerships (Donna Younger), and in organizational settings (Russ Rogers). 
Participants then created a visual representation of their own competence-based world 
and where they and their learners “lived on the map.” 
During the afternoon, Donna Younger introduced participants to several 
strategies to help learners identify their existing competencies and craft competence 
statements, including strategies informed by Behavioral Interviewing. Russ Rogers then 
shared a performance-based framework for identifying activities to help learners 
develop specific competencies and to determine specific deliverables as evidence of 
competence. 
Day one concluded with an assignment to draft a competence statement that a 
learner might develop and be assessed on in their setting. 
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Day Two: November 11, 2014 
 
The second day of the Institute focused on specific strategies that participants might 
use to help their learners develop and/or assess competence. After brief presentations 
of each strategy, participants were invited to come “play in the sandbox” to experiment 
with or adapt the idea for their setting. 
 
Kathryn Wozniak introduced the process of using meta-cognition (Akyol & Garrison, 
2011; Ottenhoff, 2011) for competence development and asked participants to role-play 
as learners in competence-based learning contexts: 
 
 
 
 
 
 
 
 
 
 
 
 
Meta%process+for+developing+competence+
Metacogni4on+Framework:+
From+Amy+Marin+Carlson’s+webpage+“Metacogni4ve+Strategies”,+Educa&on)Portal.com++
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Pamela Meyer and Kathryn Wozniak shared the latest trends and best practices in 
using badges and micro-credentialing to motivate and enhance competence 
development. 
 
 
 
 
 
Catherine Marienau used the lens of backward design (Wiggins & McTighe, 2005) to 
help participants think about the “who”, “How?,” “When?” and “How often?” of 
competence assessment.   
 
 
  
Trends and Examples 
•  Informal)Learning)
–  Digital)Youth)Network)
–  Ex)Library)literacy)
•  Higher)Ed)
•  Workplace)
–  Performance)Dev)–)formal)&)informal)
–  BadgesforVets.org)
•  Professional)Development:))
–  Conferences)
–  MOOCS)
–  CAEA)
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What are the Big Ideas? 
 
The afternoon of day two, began with an experiential activity inviting participants to 
identify the “big ideas” that are embedded in our various perspectives and practices of 
CBL. The map below depicts an overview of the morning’s sandbox practices, as well 
as many of the group’s findings, as well as those compiled and shared by the facilitators 
(see attached bibliography). A pdf of this map can also be downloaded at: 
http://caeacommcon.ning.com/group/learning-in-a-competence-based-world 
 
 
 
 
World Café (J. Brown & Isaacs, 2005) provided the framework for the final experiential 
learning activity of the Institute, in which participants were invited to write several topics 
of interest and burning questions on large post-it notes. These topics were then grouped 
into five categories around the room that participants were invited to gather around for 
further discussion and action-planning by holding generative conversations to develop 
and refine strategies (What, So What, Now What?). These theme groups and their 
questions are represented in the map below and can also be downloaded at: 
http://caeacommcon.ning.com/group/learning-in-a-competence-based-world 
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We invite you to download a pdf of all of the maps created during the Institute, find links 
to additional resources and join the conversation by visiting: 
http://caeacommcon.ning.com/group/learning-in-a-competence-based-world 
 
 
What Are the Big Ideas? 
In (and around) Competence-Based Learning 
 
 
Backward design (Wiggins & McTighe, 2005) 
 
Brain-compatible Learning (Bransford, 2000; Edelman, 2006; McNearny, 2011; Zull, 
2002, 2011) 
 
Social learning (Bandura, 1977) 
 
Cognitive apprenticeship (Clark, 2008; Collins, Brown, & al., 1989; Pratt & Associates, 
1998)  
 
Communities of practice (J. S. Brown & Duguid, 2001; Easterby-Smith, Snell, & 
Gherardi, 1998; Lesser & Storck, 2001; Wenger, McDermott, & Snyder, 2002) 
 
Embodied Learning (Barry & Hazen, 1996; Freiler, 2008; Hoover, Giambatista, 
Sorenson, & Bommer, 2010; Meyer, 2012; Yorks & Kasl, 2002) 
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Experiential Learning (Boud, Cohen, & Walker, 1993; Dewey, 1925, 1934; Fenwick, 
2001; Kolb, 1984) 
 
Learning Agility (De Meuse, Dai, & Hallenbeck, 2010; Eichinger & Lombardo, 2004; 
Jaeggi, Buschkuehl, Jonides, & Perrig, 2008; McCall, Lombardo, & Morrison, 1988) 
 
Meta-Cognition (Akyol & Garrison, 2011; Ottenhoff, 2011) 
 
Micro-Credentialing: 
http://www.ala.org/acrl/publications/keeping_up_with/digital_badges 
 
Reflective practice (Brookfield, 1995; Fiddler & Marienau, 2008; King & Kitchener, 
1994; Schon, 1983, 1987; K. Taylor, Marienau, & Fiddler, 2000) 
 
Situated/Informal Learning (Lave & Wenger, 1991; Livingstone, 1999; McCauley, 
Ruderman, Ohlott, & Morrow, 1994) 
 
 
Transformative Learning (Cranton, 2006; Hogan, Simpson, & Stuckey, 2009; Kegan, 
2000; Kovan & Dirkx, 2003; Mezirow & Taylor, 2009; E. W. Taylor & Cranton, 2012; 
Vieten, Amorok, & Mandala, 2008) 
 
Bibliography 
 
Akyol, Z., & Garrison, D. . (2011). Assessing metacognition in an online community of 
inquiry. The Internet and Higher Education, 14(3), 183-190.  
Bandura, A. (1977). Social learning theory. Englewood Cliffs, NJ: Prentice Hall. 
Barry, D., & Hazen, M. A. (1996). Do you take your body to work? In D. M. Boje, R. P. 
Gephart, Jr. & T. J. Thatchenkery (Eds.), Postmodern management and 
organization theory (pp. 140-153). Thousand Oaks, CA: Sage. 
Boud, D., Cohen, R., & Walker, D. (Eds.). (1993). Using experience for learning. 
Buckingham, England: Society for Research into Higher Education and Open 
Learning Press. 
Bransford, J.D. (Ed.). (2000). How people learn: Brain, mind, experience and school. 
Washington, D.C.: National Academy Press. 
Brookfield, S. D. (1995). Becoming a critically reflective teacher. San Francisco: Jossey-
Bass. 
Brown, J. S., & Duguid, Pl. (2001). Creativity versus structure: A useful tension. MIT 
Sloan School of Management Review(Summer), 93-94.  
Brown, J., & Isaacs, D. (2005). World cafe: Shaping our futures through conversations 
that matter. San Francisco: Berrett-Koehler. 
Clark, R. C. (2008). Building expertise: Cognitive methods for training and performance 
improvement (3rd ed.). San Francisco: Pfeiffer. 
Collins, A., B., J. S., & al., et. (1989). Cognitive apprenticeship: Teaching the crafts of 
reading, writing, and mathematics. In L. B. Resnick (Ed.), Knowing, learning, and 
 9 
instruction: Essays in honor of Robert Glaser (pp. 453-494). Hillsdale, NJ: 
Lawrence Erlbaum Associates. 
Cranton, P. (2006). Understanding and promoting transformative learning: A guide for 
educators of adults (2nd ed.). San Francisco: Jossey-Bass. 
De Meuse, K. P., Dai, G., & Hallenbeck, G. S. (2010). Learning agility: A construct 
whose time has come. Consulting Psychology Journal: Practice and Research, 
62(2), 119-130. doi: 10.1037/a0019988 
Dewey, J. (1925). Experience and nature. Chicago: Open Court. 
Dewey, J. (1934). Art as experience. New York: Milton, Balch. 
Easterby-Smith, M., Snell, R. , & Gherardi, S. (1998). Organizational learning: Diverging 
communities of practice? Management Learning, 29(3), 259-272.  
Edelman, G. (2006). Second nature: Brain science and human knowledge. New Haven: 
Yale University Press. 
Eichinger, R. W., & Lombardo, M. M. (2004). Learning agility as a prime indicator of 
potential. Human Resource Planning, 27(4), 12-16.  
Fenwick, T. (2001). Experiential learning: A theoretical critique from five perspectives. 
ERIC Clearninghouse on Adult, Career and Vocational Education, 385.  
Flavell, J. H. (1979). Metacognition and cognitive monitoring: A new area of cognitive–
developmental inquiry. American psychologist, 34(10), 906. 
Fiddler, M., & Marienau, C. (2008). Developing habits of reflection for meaningful 
learning. In S. C. Reed & C. Marienau (Eds.), Linking adults with community: 
Promoting civic engagement through community based learning (Vol. 118, pp. 
75-85). San Francisco: Jossey-Bass. 
Freiler, T. (2008). Learning through the body. In S. B. Merriam (Ed.), Third update on 
adult learning theory (pp. 37-48). Thousand Oaks, CA: Sage. 
Hogan, C, Simpson, S., & Stuckey, H. (Eds.). (2009). Creative Expression in 
Transformative Learning: Tools and Techniques for Educators of Adults. 
Malabar, FL: Krieger  
Hoover, D. J., Giambatista, R. C, Sorenson, R. L., & Bommer, W. H. (2010). Assessing 
the effectiveness of whole person learning in skill aquistion. Academy of 
Management Learning and Education, 9(2), 192-203.  
Jaeggi, S.M., Buschkuehl, M., Jonides, J., & Perrig, W.J. (2008). Improving fluid 
intelligence with training on working memory. Paper presented at the National 
Academy of Sciences. 
Kegan, R. (2000). What "form" transforms? A constructive-developmental approach to 
transformative learning. In J. Mezirow (Ed.), Learning as transformation. San 
Francisco: Jossey-Bass. 
King, C., S., & Kitchener, K. (1994). Developing reflective judgment. San Francisco: 
Jossey-Bass. 
Kolb, D. A. (1984). Experiential learning: Experience as the source of learning and 
development. Englewood Cliffs, NJ: Prentice Hall. 
Kovan, J. T., & Dirkx, J. M. (2003). "Being called awake": The role of transformative 
learning in the lives of environmental activists. Adult Education Quarterly, 53(2), 
99-118.  
Lave, J., & Wenger, E. . (1991). Situated learning: Legitimate peripheral participation. 
Cambridge, England: Cambridge University Press. 
 10 
Lesser, E., & Storck, J. (2001). Communities of practice and organizational 
performance. IBM Systems Journal, 40(4), 831-841.  
Livingstone, D.W. (1999). Exploring the icebergs of adult learning: Findings of the first 
Canadian survey of informal learning practices NALL Working Paper (Vol. 10, pp. 
1-23). Toronto, ON: Centre for the Study of Education and Work. 
Marin Carlson, A. (2003). Metacognitive strategies. Education-portal.com. 
McCall, M. W., Lombardo, M.M., & Morrison, A.M. (1988). Lessons of experience: How 
successful executives develop on the job. Lexington, MA: Lexington Books. 
McCauley, C.D., Ruderman, M.N., Ohlott, P.J., & Morrow, J.E. (1994). Assessing the 
developmental components of managerial jobs. Journal of Applied Psychology, 
79(4), 544-560.  
McNearny, S.. (2011). A brief guide to embodied cognition: Why you are not your brain.  
Retrieved from http://blogs.scientificamerican.com/guest-blog/2011/11/04/a-brief-
guide-to-embodied-cognition-why-you-are-not-your-brain/ 
Meyer, P. (2012). Embodied learning at work: Making the mind-set shift from workplace 
to playspace. In R. L. Lawrence (Ed.), Bodies of knowledge: Embodied learning 
in adult education. San Francisco: Jossey-Bass. 
Mezirow, J., & Taylor, E.W. (Eds.). (2009). Transformative Learning in Practice: Insights 
from Community, Workplace, and Higher Education. San Francisco: Jossey-
Bass. 
Ottenhoff, J. . (2011). Learning how to learn: Metacognition in liberal education. Liberal 
Education, 97(3/4).  
Pratt, D.D., & Associates, and. (1998). Five perspectives on teaching in adult and higher 
education. Malabar, FL: Krieger. 
Schon, D.A. (1983). The reflective practitioner: How professionals think in action. New 
York: Basic Books. 
Schon, D.A. (1987). Educating the reflective practitioner. San Francisco: Jossey-Bass. 
Taylor, E.W., & Cranton, P. (2012). The handbook of transformative learning: Theory, 
research, and practice. San Francisco: Jossey-Bass. 
Taylor, K., Marienau, C., & Fiddler, M. (2000). Developing adult learners: Strategies for 
teachers and trainers. San Francisco: Jossey-Bass. 
Vieten, C., Amorok, T., & Mandala, M. (2008). Living deeply: The art and science of 
transformation in everyday life. Oakland, CA: Noetic Book / New Harbinger 
Publications. 
Wenger, E, McDermott, R, & Snyder, W. (2002). Cultivating communities of practice. 
Cambridge, MA: Harvard Business School Press. 
Wiggins, G., & McTighe, J. . (2005). Understanding by design (2nd ed.). New York: 
Pearson. 
Yorks, L, & Kasl, E. (2002). Toward a theory and practice for whole-person learning: 
Reconceptualizing experience and the role of activity. Adult Education Quarterly, 
52(3), 176-192.  
Zull, J.E. (2002). The art of changing the brain: Enriching teaching by exploring the 
biology of learning (1st ed.). Sterling, Va.: Stylus. 
Zull, J.E. (2011). From brain to mind : using neuroscience to guide change in education 
(1st ed.). Sterling, Va.: Stylus Pub. 
 
 11 
 
